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Charlotte Regional Alliance For
Transportation (CRAFT)

Organized in 2001 through a formal MOA

Executive Committee and Technical Committee
Includes NCDOT/SCDOT Board members

Regional forum to discuss transportation issues

EC endorsed resolution for a HOT/HOV Study for the
Region

EC endorsed change in the statewide Equity Formula
by 2011




Regional Collaboration: CR MPO

Funding partner for Fast Lanes Study

Funding partner for Metrolina Travel Model
development

Funding partner and staff support for
Metrolina Travel Model maintenance

Collaborative staff support with NCDOT to
CRAFT Technical and Executive Committees

Collaborative staff support with NCDOT for
Transportation Conformity: May 2005, August
2005, May 2007, and May 2008




Air Quality Initiatives/Projects: CR MPO

NCDOT programmed more than 98 percent of allocated
funds in the first CMAQ project call — 2004

First Truck Stop Electrification Project in the region

Diversity and balance of projects — TDM/outreach,
biodiesel, intersection, transit, sidewalk etc.

6800 kilograms of emissions reductions thru 2012

$2.6 million awarded by NCDOT for Fast Track CMAQ
funding

Leverage an additional $650,000 in federal funds thru
Fast Track

1300 kilograms of emissions reductions in 2009 alone
$4.5 million in unfunded projects remain




2035 Long Range Transportation Plan: CR MPO

Began update in the summer 2006

Met with NCDOT/FHWA in July 2007 to discuss
resources/expectations

Adopted SE data inputs March 2008

Coordinated regional revenue forecast in April 2008
using NCDOT Cash Model — Burt Tasaico

Finalize LRTP Horizon Years in June 2008

Submittal of draft SAFETEA-compliant report to
FHWA in December 2008

Release draft report for public comment in April 2009




Additional Topics

Widen and improve 1-85 — unified resolution

Discontinue the annual transfer from Highway
Trust Fund to the General Fund

Support change in statewide Equity Formula

Could generate an additional $10 million
annually or $300 million over 30 years

Total current cost of I-3803 is $338 miillion in
2009-2015 TIP




State TIP Revenue Picture

Estimate approximately $497 million in TIP revenue
over the next 30 years for CR MPO projects

Amount programmed in TIP is $1.02 billion for
NCDQOT Division 9 and 10

NCDOT Division 9 and 10 includes 10 counties with
total population served of 1.9 million people

Project costs for I-85 (1-3802 and [-2304) almost
equal TIP allocation for the sum total of Division 9
and 10 in the Draft TIP

1-3802 will require TIP funding from NCDOT Division
9 and 10 to complete










Questions?




